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4.0    DETAIL 

Regional Improvement Plan Phase 3: Progress and Impact 

4.1 The Northern Alliance Progress & Impact Report 2021-22 can be found at 

Appendix 1 to this report and it sets out the work which has been achieved 

over the final year of the Phase 3 Northern Alliance Plan.   

4.2 Throughout the pandemic and specifically over the past year, colleagues across 

the RIC have continued to work hard to develop meaningful and active 

collaboration which can truly make a difference to practitioners in their day-to-

day work and which ultimately supports us all in improving outcomes for 

children and young people. Much of this has been achieved through our 

improvement strategy, which is known as the CCITI model (Connect, 

Collaborate, Innovation and Ideas, Try Out and Test and Improvement). 

4.3 Throughout the life-span of the Phase 3 Plan the RIC has also focused on 

increasing its reach and impact, mainly through the ongoing promotion of digital 

engagement and this has resulted in over 1,667 collaborative engagements 

involving over 18,000 professionals from across the eight local authorities and  

involving colleagues from Education Scotland. In addition, the RIC has 57 

active Teams operating with almost 3,000 memberships and the Northern 

Alliance newsletter has in excess of 4,500 subscribers. Given our geography 

as a RIC, communication remains of significant importance and we will continue 

to all we can to improve our reach to support as many practitioners and schools 

as we can to add value to the support already provided at a local authority level.  
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For further information contact: 

Jennifer Crocket - Chief Education Officer/ Head of Education – Wellbeing, Inclusion 

and Achievement  Jennifer.crocket@argyll-bute.gov.uk  

Wendy Brownlie - Head of Education – Performance and Improvement 

wendy.brownlie@argyll-bute.gov.uk 
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